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ABOUT SHAH MAKHDUM GARMENTS LTD.....

Shah Makhdum Garments Ltd was incorporated as an apparel
manufacturer for the Global market in 1984. The organization
commenced with 150 Workers and 129 machines at Malibagh, Dhaka.
Bangladesh.

Moving from one growth stage to another, the business has bloomed over
the years braving various odds and adapting to changes when required.
The operation has thus extened to a new location in 2012 at Gazipur
,Bangladesh.

Now Shah Makhdum Garments Ltd is equipped with latest automated
modern machineries from world class brands. And it is now, one of the
well designed and well equipped manufacturing plant in Bangladesh with
skilled work force ,breathing environment and relax working atmosphere.

Shah Makhdum Garments Ltd abides by all the code of Conduct practices
of most of the apparel importers of USA & Europe



Cont........

Also the organization responsibly engages in looking into the welfare of
its people, recognizing latent talent, providing training in skills
development and ensuring a worker friendly environment.

Shah Makhdum has always been totally committed to customer’s needs
and satisfaction. It encourages a customer driven strategy which allows
better understanding of their requirements and thus providing quality
products, promptly and efficiently.

The company has a professional Quality Assurance Department directly
answerable only to the Executive Director. Several quality control teams
of inspectors and auditors are constantly monitoring the different
production sections. All the garments produced are subject to strict
quality assurance checks & inspections.

Shah Makhdum Garments Ltd is highly regarded for its quality control
management practice.



PRODUCTION PLANT DETAILS

Factory Space

Shah Makhdum Garments Ltd, comprising of Ground floor, 1st floor and 2nd
floor located in a multi storied building. Total work Space for Shah Makhdum
Garments Ltd is 44245Sqft. The rest of the under construction floors will be
comprising of Shah Makhdum Garments Shirts Ltd.

Total Sewing Area 14230 SQF Total Cutting Area 2000 SQF
Total Finishing Area 14230 SQF Sample Room Area :500 SQF
Raw material Ware house 2800 SQF Finish good ware house 1600 SQF

Production Capacity

No of Proction Lines : 5Lines

No of Machines /Line - Approx 65 machines /Lines
Production Capacity : Approx 150,000 Pcs / Month

Work Force

No of Sewing Operator : 500
No of Quality Control personals. 65
No of Management / Staff : 11



PRODUCTION PLANT DETAILS.............

Lead time :
90 to120 days, for Import Fabrics,
75 to 90 days for Local fabrics

Quality control :

Separate quality control division independently operates directly under the
Executive Director controls quality of all stages from Raw materials to final
AQL inspection . The main areas covered are :

a.
b.

Q.

Fabric is Inspected based 4 pints system before cut.
Accessories are controlled as per the approval given by buyer before
issued to to Lines

In line inspection to rectify issues in the Beginning

100% check on all garments at end of the line. Including measurements
After finishing re-final inspection is implemented ,especially to control
labeling problems

Final inspection @ AQL 2.5 prior to offer inspection to buyers QA



OUR MOTTO

“Fashion and Quality garments at the best price within a
committed time frame”

We don’t compromise with any of them. The good prices are
ensured due to good sources, efficient production planning and a good
Quality Assurance system.

We commit to supply top quality product at the best possible price.

Our Target is mainly to give end customer good quality finished
products & keep delivery on time. Therefore, we brought professional Sri
Lankan expert to manage our entire factory smoothly. We have
recruited the most experience staff and Skilled workers

to ensure our commitment of high quality garments to our customers



Factory Front View




Sample & Development Section

Sampling section is set up to meet
customers demands on  the
developments of designs and styles
with the strength of experience
pattern makers and the Sample
makers.

Also sample section ensures the in
time approvals of styles and fits as
per buyer’s requirement. Also its
make sure that lines are set for the
production  with the relevant
technical information that are used
in the samples.

This section offers salesman sample
services to their customers at
completive rates.



Cutting Section

Cutting Section involve in marker
making to ensure to meet customers
requirements and cost line.

Also it performs fabric inspection
based on 4 points system prior to
the cutting and ensures no defects
fabrics are used in the production.

Further , after cutting, all panels are
checked and numbered to avoid
color shadings, and other fabric
defects . Our Cutting QA people put
this practice to avoid defects goes to
the production line.

Cutting section too strengthen by
skilled cutters, Marker makers &
Cutting Qa team.




Sewing Section

Presently 5 lines are in operation in the
building with 65 machines in each line.

Our sewing lines are capable in
handling all types of woven garments
with a high quality conscious.

Assembly line system is followed here
with a combination of modular system
The team works on few garments at a
time instead of bundle system and the
operators are continuously motivated
to work as a team to achieve the
target production.

A strict in line inspection is in place
and end of the lines all garments
screened one by one to ensure the
product’s quality standard.



Finishing Section

Finishing Section is equipped with
steam irons and vacuum tables. And
also it is facilitated with special
lighting arrangements for segregation
of the shades.

Finishing section is responsible for
incorporating the buyer’s specified
finishes to the stitched garments and
packing those garments as per the
specified packing details specified by
buyer.

Again a Re-final inspection would take
place to ensure the product’s quality
standard , which shall go though a
Final inspection .




Raw Material warehouse




Finished Goods warehouse




PRODUCT CAPABILITIES



OUR CUSTOMERS

TCP -

TAKKO -

ERNSTINGS FAMILY -
TEXSPORT BV -
ALCOTT -

KOTON -

LOFT -

ENCUENTRO -
MAINMAN-
PRIMARK ( NORWEST)-
SUMI TEX-

GEMO-

RENUAR-
LEE COOPER-
BENCH-
PIAZA ITALIA-

GOLF-

USA
GERMANY
NETHERLAND
NETHERLAND
ITALY
TURKEY
TURKEY
SPAIN

UK

UK

JAPAN
FRANCE
THILAND
THILAND
THILAND
ITALI
THILAND



CONTACT DETAILS

SHAH MAKHDUM GARMENTS LTD
SHARIFPUR, SAYDANA, NATIONAL UNIVERSITY
GAZIPUR-1704,

BANGLADESH.

Contact Persons:

(1) MD.MOZAMMEL HAQUE
Managing Director

Contact : +880-1711-528288
e-mail # s.makhdum@gmail.com

OUR BANKERS

JANATA BANK LIMITED
CORPORATE BRANCH,
33,TOP KHANA ROAD,
Dhaka-1000, Bangladesh.




MACHINE LIST

:; PARTICULARS MODEL NO. BRAND TOTAL QNTY
1 Single Needle Lock Stitch Sewing DDL-5530, 8700 Julki 190 Pcs
Machine
2 Double Needle Lock Stitch Sewing LS-7128 Juki 22 Pcs
Machine
3 Double Needle Chain Stitch Sewing CM-380 Juki 08 Pcs
Machine
4 Kansai Special DFB-1411PXP Juki 05 Pcs
5 Over Lock 5 Thread MO-3613, 2300 Juki 30 Pcs
6 Button Hole MEB-3810J Juki 05 Pes
7 Button Stitch Normal LK-1903ANSS-301 Juki 05 Pes
8 Button Stitch (Computerized) LK-1903 Juki 03 Pes
9 Feed of the Arm FY-927 Yamata 05 Pes
10 Flat Lock MF-7723 Yamata 04 Pcs
11 Bar tack LK-1900A Juki 09 Pcs
12 Snap Button (Computerized) TK-808 Taking 07 Pes
13 Eyelet Hole Machine 3200J Juki 04 Pcs
14 Zigzag Machine PRI Yamata 01 Pcs
15 Shad ale Stitch Machine DDL-5530 Yamata 02 Pes
16 Smock Stitch Machine MS-1425PSM Seamark 01 Pes
17 | APW Ascc Pocket Welting 01 Pes

TOTAL = 302 Pcs
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Other Machinery:

i| Fabric Inspection Machine
ii] Needle Detector Machine
iii| Fusing Machine

iv] Thread Chucking Machine
v] Cuttings Machine

vi] Lay Cutting Machine

vii| [ron Sets

viii] Vacuum Table

ix] Generartar (140-KV)

%) Boiler-1 (Capacity- 1 50-Kgy)

Local
Kaigu
Hashima
Local
Julki
Juki

MNaormmoto
Naomoto

Perlsing

Modern

01 Pcs
01 Pes
02 Pes
02 Pes
10 Pes
01 Pcs

30 Pcs
15 Pcs

01 Pcs
01 Pes

Tolal




FACILITIES IN SMGL

Shah Makhdum Garments Ltd, is having an in-house fully lab test facility’s
for textile industry with latest & modern equipment.

Open space for every worker as per the internationally accepted
compliance law.

We have one cargo lift & one passenger lift.

Modern firefighting equipment and easy evacuation plan for emergency
exit as per labor law policy.

Group insurance for all staff and workers as per labor law policy act 2006.
Medical room with specialized doctor & nurses with emergency supporting
equipment with medicines as per labor | policy. Two separate sick Bed for

Men & woman with four numbers of beds in each category for rest.

Clean and hygienic environment everywhere.



FACILITIES IN SMGL............

Day-care center for babies of female workers as per labor law policy,
including playing place with separate room for Brest feeding.

Dining hall facility for all factory workers & staff as per labor law policy.
Cooling fans in the wall for breathing environment & to keep the floor cool.
24 hours standby generator facility. Capacity 112 KW, made in Germany

All over the factory well designed layout and fire evacuation plan for easy
exit during emergency time. Each floor is having 3 numbers of staircases For
emergency exit

Separate Prayer rooms for male & female workers.

Factory is fully equipped with public announcing system (PA system)

All over the factory with security camera installed (CTPAT)



FACILITIES IN SMGL............

Medical Room




FACILITIES IN SMGL............

Child Care Center Dining Room




FACILITIES IN SMGL............

Needle Control Fire Protection




FACILITIES IN SMGL............

Fire Protection Fire Protection




HR & Compliance.

Shah Makhdum Garments Ltd. was audited for BSCI on April 06, 2015 by
ABSQuality Evaluations with result Improvement Needed. Our BSCI DBID
— 337112

Shah Makhdum Garments Ltd. was audited (Full Initial) for SEDEX on
October 15, 2015 by Institute of Mutual Information.

Our Sedex Audit # IMIBD201514; Site Reference # P 00 00 00 158355
Sedex Company Reference # S 00 00 000 72421

We believe that Man is more important than Machine so we provide
continuous Motivation & Training through HR & Compliance department
lead by dedicated & highprofessional team to develop workers Skill,
Knowledge & Behavior.




THANK YOU

&
LOOK FORWARD TO HAVE A
GREAT BUSINESS COOPERATION



